
Boundaries & 
Expectations

Helping mentors approach the 
“toughest kids” in the best ways



Agenda
Life after the mission call to 
action

Kids you may know

Navigating complexities

Key takeaways, Q&A

Respect
Engagement

Expectations



Expectations Reality

The little brother / 
sister I’ve always 

dreamed of

Someone who’s not at 
all like me or my 
family

Fun, smiling, bonding Distant, apathetic, 
disrespectful

I’ve helped them achieve 
amazing success

They’re making bad 
decision after bad decision

I made a difference I didn’t make a 
difference.



There are no 
bad kids.

Period.



Kevin Hillman

Diversity, Equity & Inclusion

Education, Career & Technical 
Education

Community Engagement, 
Workforce Development

Audrey Hood

My Life My Choice Prevention 
Education Curriculum

Allies, Inc. Mentorship Program 
Director

Trauma & trafficking



Shanna

Mother died at 16

Ran away

Abusive relationships

Teen pregnancy

Substance use

Inconsistent

Mentor

Still show up

Don’t let their triggers 
trigger you

Connect to other 
mentors

Be okay with silence

Dignity of risk



-Pam Treadway, M.Ed. – full presentation here

https://slideplayer.com/slide/11947967/
https://slideplayer.com/slide/11947967/
https://slideplayer.com/slide/11947967/
https://slideplayer.com/slide/11947967/


Marquis

12 years old

Shy, but school’s good

Mom works overtime

Takes care of brother

Scholarship > stay 
home

Smell of smoke

Mentor

Generational Poverty

Cultural understanding

Don’t project

Focus on the positive

Don’t make assumptions

Conversations on 
power



BiasPoverty

Urban Ventures: 
Facts about 

Poverty

Educational
Poverty

Parental
Poverty

Spiritual
Poverty

Hopelessness

Surviving vs.
Planning

Values &
Patterns

https://urbanventures.org/facts-about-poverty


Cultural Humility > 
Cultural Competence
• Adapted from HealthCity
• MENTOR Better Mentor Toolkit on 

Cultural Humility (video)

© Melanie Tervalon, MD, MPH – click here

https://healthcity.bmc.org/policy-and-industry/cultural-humility-vs-cultural-competence-providers-need-both
https://www.mentoring.org/wp-content/uploads/2022/01/BBM-Chapter-2.pdf
https://www.youtube.com/watch?v=up012Mhxr6A
https://slideplayer.com/slide/17194416/
https://slideplayer.com/slide/17194416/


Libby

Rural Indiana

Family doesn’t accept 
girlfriend

Pay bills with men

Juvenile detention

Depression, self-harm

Failing grades

Mentor

Mental health 
resources

Keep your thoughts about 
mom private

Parent resources re: safe 
home environment

Generational trauma

Mandated reporting



http://crisispa.org/wp-content/uploads/2019/11/Workshop-8-Valente.pdf
http://crisispa.org/wp-content/uploads/2019/11/Workshop-8-Valente.pdf


Navigation
Cultivate self-awareness & 
cultural humility

Connect with resources & 
other mentors

Set & maintain boundaries 
for the long haul

Stick around & share power.

You are not responsible 
for your mentee’s life.

Remember



Questions & 
Takeaways
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